Initiatives for the Bay of Plenty service sector

Attract and retain people with the right
attitude and aptitude

2016

2017 Future

Q1 Q2 Q3 Q4

1.1 Develop a front-line active referral network

1.2 Launch a regional discussion around staff retention
issues

2.1 Increase the number of Gateway programmes operating with schools in the Bay of Plenty

PN
—— Increase the number of school leavers . .
o 2.2 Explore options for a work experience programme
transitioning into the sector
[ |
2.3 Explore Youth Guarantee innovations
Mobilise resources,
assign owners, and agree
Increase access to and engagement with to action plans 3.1 Develop insights into return on investment in
training training.
4.1 Work with regional businesses to identify a programme for the “Bay of Plenty way”
FAY Develop and maintain high quality
qualifications and programmes that meet
e the needs of industry
4.2 Work with the Bay of Plenty service sector to review
career pathways
JUEL T a.n-d management 6.1 Establish a Bay of Plenty leadership and skills group
capability
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