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Mobilise resources,  
assign owners, and agree  

to action plans

Q3 Q4 Q1 Q2 Q3 Q4

Attract and retain people with the 
right attitude and aptitude

1.1 Create and share success stories of the Christchurch service sector

1.2 Identify and coordinate 
regional initiatives

1.3 Mobilise a regional sector lead group to advocate to local and national government bodies

1.4 Develop understanding of supply and demand

1.5 Explore options for skills/resource sharing between organisations

Increase the number of school 
leavers transitioning into the sector

2.1 Increase the number of Gateway programmes operating with 
schools in Christchurch

2.2 Deliver ServiceIQ Tourism 
camp

2.3 Explore Youth Guarantee innovations

2.4 Support roll-out of Vocational Pathways in schools

2.5 Explore options for strengthening process for migrants 
moving into permanent work

Increase access to and engagement 
with training

3.1 Develop insights into return 
on investment in training.

3.2 Develop ‘learning and training’ organisations concept

Develop and maintain high quality 
qualifications and programmes that 

meet the needs of industry

4.1 Work with Christchurch service sector to 
review service sector career pathways

4.2 Raise the profile of service sector career pathways and 
the associated qualifications

4.3 Increase the number of Christchurch businesses with staff engaged in training

Improve business and management 
capability

6.1 Coordinate a central pool of business and management resources

6.2 Identify and develop a service sector 
management-oriented career pathway


